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1 WORKSHOP WELCOME 

Following the agenda (Appendix 1), Maria Pena welcomed participants (Appendix 2) to the 
final of three site-specific socio-economic monitoring (SocMon) workshops for the US-
NFWF funded project on Socio-economic monitoring by Caribbean Challenge MPA Managers 
(Caribbean Challenge SocMon). She indicated that it was an informal workshop session 
involving group work and three field trips, but noted that the originally planned 5-day 
workshop would have to be condensed into four days due to the Independence Public 
Holiday on 7 February.  She highlighted that CERMES is partnering with the Grenada 
Fisheries Division to conduct the workshop in Grenada. She further provided information 
on the work of CERMES and its practical experience in building capacity of fisheries 
departments, MPA authorities, a wide range of NGOs and private stakeholders through 
training and several projects in SocMon Caribbean, MPA management effectiveness and 
evaluation, and local area management. Reference was made to the 2007 Socio-economic 
monitoring by Caribbean fisheries authorities project and the socio-economic assessment 
conducted on the east coast of Grenada. Ms. Pena mentioned that the objectives of the 
workshop were to build capacity in socio-economic monitoring for the site and to develop 
sustainable SocMon site monitoring plans for the Woburn Clarke’s Court Bay (WCCB), 
Molinere Beausejour and Sandy Island Oyster Bed (SIOB) MPAs. Each MPA site would 
receive a sub-grant of USD 2,500 to initiate monitoring. 

She introduced her CERMES colleague, Ms. Katherine Blackman, CERMES Research 
Assistant and Assistant SocMon Trainer for the project. Ms. Pena noted that Ms. Blackman 
has experience in SocMon and also conducted a MSc project using the SocMon Caribbean 
methodology in the Negril Marine Park, Jamaica.  

Mr. Johnson Louis, Chief Fisheries Officer (Ag.), gave opening remarks on behalf of Mr. 
Justin Rennie, Chief Fisheries Officer, who was unable to attend the workshop. He stated 
the MPA work being conducted in Grenada has been complementing the work of the 
Fisheries Division. He listed the MPAs in Grenada and stated that the WCCB MPA would 
soon be launched. Mr. Louis suggested that training in SocMon Caribbean should help 
organise activities and strengthen public education in the conservation of the area and also 
help with enhancing marine biodiversity and protecting biodiversity. 

Mr. Louis stated that Grenada is known for their work on MPAs. He provided a brief 
overview of other recent and upcoming MPA activities including Reef Check surveys of the 
MPAs and the participation of MPA wardens and staff in training sessions in Colombia and 
St. Croix. He stated that the SocMon workshop included a number of persons with a wealth 
of experience. 

Mr. Roland Baldeo, MPA Coordinator, expressed his hope that the participants of the 
workshop would learn a lot over the four-day session. Emphasis was placed on the work 
that has been conducted on MPAs in Grenada and also the many opportunities and funding 
mechanisms available. Mr. Baldeo stated that the sessions would be his first exposure to 
the SocMon methodology and everyone would be learning together.  

Mr. Baldeo indicated that worldwide there has been talk about socio-economic monitoring 
and lots of work has been conducted in various regions. He expressed his anticipation for 
the results and benefits of the training to enhance Grenada’s MPA programme. He 
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highlighted that later in the year, two MPAs will be launched: Grande Anse MPA and the 
WCCB.  

Mr. Baldeo further noted that Grenada made a pledge to protect 25% of its coast by 2020. 
With only 100 months left to achieve this, a plan must be implemented. He also highlighted 
the Conservation Trust Fund which is expected to be implemented later in the year to allow 
funds to be available to run the MPA programme (including salaries for wardens etc.). He 
stated that support is needed to run such programmes as the Government cannot always 
be depended on as a source of support. 

At this point, each participant gave brief introductions about themselves and associated 
agencies. 

2 INTRODUCTION TO PROJECT  

Maria Pena gave participants an overview of the Caribbean Challenge SocMon project 
providing a background on funding, duration, project management and the overall goal of 
the project and its objectives (Appendix 3). She noted that the first objective of the project 
was being realised with the initiation of the Grenada training workshop. Participants were 
reminded of the workshop goal and objectives. This was followed by an overview of the 
project’s study sites.  

3 TRAINING  

Maria Pena introduced participants to the SocMon Caribbean methodology for collecting 
and analysing basic socio-economic data useful for coastal management (Appendix 4). 
During this session, participants were encouraged to refer to the SocMon Caribbean 
guidelines and accompanying Socio-economic Manual for Coral Reef Management. It was 
emphasised that these references were important resource materials for SocMon 
Caribbean. Examples of SocMon projects in the wider Caribbean region were given to 
illustrate the wide applicability of SocMon, ranging from fisheries management planning 
and fisheries profiling to efforts at strengthening MPA management. 

Each of the four phases of the SocMon Caribbean methodology (preparatory activities; 
planning and reconnaissance; field data collection and data analysis) was described using 
lessons from previous studies to explain components of each phase. Emphasis was placed 
on the use of a variety of non-survey methods useful for collecting and presenting data. 
Participants were encouraged to use these techniques in their monitoring. A case study was 
presented by Ms. Blackman to illustrate the application of SocMon Caribbean in Canaries, 
St. Lucia. Additionally, she showed participants one of the group presentations prepared at 
the recently concluded St. Lucia SocMon training workshop as an example of expectations 
for the Grenada training group. 

A description of the workshop demonstration study site, the WCCB MPA; activities and uses 
within the area; issues and concerns relevant to the site; projects and studies undertaken 
or being conducted within the area; and the linkage of SocMon to interests or activities in 
the site were discussed with participants (Appendix 5). Participants were urged to think of 
linkages of SocMon with other projects for the WCCB MPA to ensure beneficial and 
effective monitoring. Key points about the WCCB MPA added by participants included: 
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 The area is a bird sanctuary for the Grenada Dove; Woburn is an area important for 

birdwatching 

 Sailing is an important activity in June/October 

 Le Phare Bleu is a designated anchorage 

 Hog Island is important for recreation daily and especially on Sundays 

 Many villas in the area as well as Le Phare Bleu important for tourist 

accommodation 

 Elite tourism - Calivigny Island (private resort) 

 Small-scale agriculture occurs within the area, mainly small crops such as melons 

 Boat building important within in the area 

 Issues include garbage disposal; anchoring; pollution from the rum factory; too 

many yachts; lack of holding tanks on yachts; heavily impacted area from watershed 

at Richmond Hill; unlicensed water taxis in the area; landfill encroaching on the 

mangrove. 

 Projects and research relevant to the area – management plan drafting; TNC At the 

Water’s Edge (AWE) project using Woburn as the demonstration site; Woburn is 

also the demonstration site for the Caribbean Large Marine Ecosystem (CLME) 

project (focal activities being determined, funds approved for the project) 

On the first day of the workshop participants initiated preparatory activities for the 
practical workshop socio-economic assessment of the demonstration site. This included 
developing the goal and objectives for the assessment exercise, assigning boundaries to the 
study area and noting available secondary data.  In this session, participants worked in two 
groups. During the afternoon, participants went on a field trip to the WCCB MPA for 
preliminary reconnaissance. The field trip was lead by Mr. Christopher Alleyne, Woburn 
Woodlands Development Organisation (WWDO). 

No workshop activities were held on 7 February since it was Grenada’s Independence Day. 
Due to numerous competing projects and accompanying workshops in Grenada, it was not 
possible to re-schedule the SocMon training workshop around this Public Holiday. 
Therefore the training had to be condensed into four days. 

On the second day, participants were guided in refining the goal and objectives for the 
study area and were assisted in completing the team work plans and task responsibilities. 
Participants were introduced to methods for data collection including secondary sources, 
observation, key informant interviews and household/individual surveys. During this 
session, the two groups formulated semi-structured interview guides for key informant 
interviews (Appendix 6) conducted during the second field trip. Each group conducted 
three key informant interviews. 

On Day 3 of the training workshop, an overview of questionnaire design and data analysis 
of questionnaires was provided. This included an introduction to data coding and the use of 
Excel and SPSS for data analysis presented by Ms. Katherine Blackman. Since data analysis 
in SocMon is meant to be simple, instruction focused on the use of pivot tables for 
generating frequency distributions. The range of visualisation techniques recommended by 
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the SocMon Caribbean methodology (see pages 113 to 144 in the GCRMN manual) were 
again emphasised as useful options for displaying data collected. The groups then designed 
individual/household interview surveys (Appenidx 7) comprising approximately ten 
questions to administer to between 5-10 persons during the final field trip for the 
workshop. Questions designed were to be relevant to the goals and objectives and socio-
economic variables chosen for assessment and were to utilise different layouts, i.e. open-
ended, dichotomous, close-ended, tick one that applies, tick all that apply, likert scale 
questions etc. Before finalising the surveys, each group pre-tested their survey on the other 
group to identify leading, ambiguous or otherwise difficult-to-understand questions. 

On the final day participants were introduced to validating SocMon results, communication 
products and pathways for conveying such results to various audiences as well as how to 
use SocMon outputs. The majority of the day was spent analysing the data from the 
individual surveys and key informant interviews. Each group was expected to produce a 
PowerPoint presentation of their SocMon assessment (Appendix 8). Participants completed 
the preparatory activities worksheets (Appendix 9). Each team presented their assessment 
findings. In the remaining time, Ms. Zaidy Khan, Project Manager and Technical Advisor of 
the CERMES implemented NOAA-funded Adaptive Capacity for MPA governance in the 
eastern Caribbean project, assisted Ms. Pena in guiding participants in a discussion and 
determination of focal points for site monitoring at their respective sites. SocMon team 
leaders for each MPA project site were also determined (Table 1). Participants were given 
two weeks to complete these proposals for submission to be reviewed by CERMES.  

Table 1 SocMon focal points by MPA project site 

MPA project site SocMon focus SocMon site leader 

Woburn Clarke’s Court Bay Baseline socio-economic data exist but 
needs to be increased by: 

increasing sample size; including wider 
range of stakeholders; targeting 
management stakeholders 

 Shawnaly Pascal 

Molinere-Beausejour Assessment/monitoring to (1) capture 
community perceptions of MPA and 
management (MPA management 
effectiveness) and (2) baseline data 
collection. 

Coddington Jeffrey 

Sandy Island Oyster Bed (1) Identification of trends and 
changes in fishing communities’ 
perceptions and ownership. 

(2) Management effectiveness 
evaluation with focus on livelihood 
changes and 2006 baseline socio-
economic data 

Davon Baker 

Throughout the duration of the workshop the facilitators video recorded aspects of the 
training and fieldwork and group exercises. These video clips were used to produce a short 
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video of the SocMon training and was shown to participants on the final day of the 
workshop.  

4 WORKSHOP EVALUATION 

At the end of the workshop, eleven of the twelve participants completed a workshop 
evaluation form in order to provide feedback to the facilitators. See Figures 1-7 for the 
results. 

Generally the workshop was successful with 100% of participants either strongly agreeing 
or agreeing that: 

 The workshop goal had been achieved (Figure 1). 

 The first objective of the workshop, introduction to SocMon Caribbean methods, had 
been achieved (Figure 2). 

 The workshop was well organised and facilitated (Figures 3 and 4). 

 They would recommend a similar workshop to colleagues (Figure 5). 

 They enjoyed participating in the workshop (Figure 6).  

 
  
   
 
 

Figure 1: Workshop goal was fully achieved Figure 2: The first objective of the workshop  
was fully achieved 

Figure 3: Workshop organisation Figure 4: Workshop facilitation 
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The majority of the workshop participants (91%) believed that the second workshop objective, 

preparations for development of a SocMon monitoring plan and timeline, was fully achieved. A 

small minority (9%) disagreed with this statement. 

When asked about whether their personal expectations for attending the workshop had been fully 

achieved, and if their abilities as MPA professionals/stakeholders had been improved as a result 

of the workshop, 91% (in each case) either strongly agreed or agreed with these statements, with 

only 9% neither agreeing or disagreeing with them. 

The majority of the participants (64%) identified things they liked the most about the 
workshop: 
 The methodology for presentation, materials used and their quality. 

 Openness, networking, sharing and simplicity. 

 The field trip component of the training and willingness of facilitators to assist. 

 The data collection and analysis components. 

Seventy-three percent of workshop participants identified things they liked least about the 
workshop, approximately one-third which pertained to what participants felt was short 
workshop duration: 
 The workshop pace. 

 Short/rushed activities. 

 It didn’t have enough time allocated for this workshop. 

 Time keeping of team members. 

 The location of the workshop (commuting). 

 Nothing. 

 Everything was perfect. 

Two participants were unable to identify the things they least liked about the workshop. 
 
Eighty-two percent of participants recommended the following changes to the workshop, 
the majority of which pertained to increasing the duration of the workshop and field visits. 

Figure 5: Workshop recommendation Figure 6: Personal enjoyment of workshop 
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One participant noted that nothing should be changed and two participants provided no 
response. 
 
Eighty-two percent of the SocMon trainees provided additional thoughts, comments or 
suggestions about the workshop:  

 Great and timely workshop. 

 SocMon should be conducted every year and more funds provided for MPA developmet. 

 More time for workshop surveys. 

 Follow-up with participants via email. 

 Always strive for ways to improve and enhance this methodology. 

 Make drinking water available and provide access to printer for printing questionnaires. 

 This workshop should be done in every MPA in the Caribbean to engage more interest 

among persons. 

Two participants noted “nothing” and two more provided no response to this question. 
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APPENDICES 

Appendix 1: Agenda 
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Appendix 2: Participants 

 
Name Position Agency Email 
GDN participants    
Christopher Alleyne AWE Leader WWDO crissalleyne@gmail.com 
Davon Baker Chairman SIOBMPA dkmbaker@gmail.com 
Roland Baldeo MPA Coordinator Fisheries 

Division 
rolandbaldeo@hotmail.com 

Norland Cox Agriculture Instructor MOCAPA nyoshacox@gmail.com 
Finbar Gibbs Director NWDAI nwdai@hotmail.com 
Natasha Howard Extension Officer Min. Agriculture n2000how@yahoo.com 
Coddington Jeffrey MPA Warden MBMPA cjcoral21@gmail.com 
Shawnaly Pascal Woburn community  shawnaly25@hotmail.com 
Jody Placid Warden SIOBMPA jp7_193@hotmail.com 
Desmond Nicholas Police Officer RGPF desmond1@hotmail.com 
Anne Marie Taitt MPA Warden MBMPA annmarietaitt07@hotmail.com 
Brian Whyte Secretary SIOBMPA brianwhyte@hotmail.com 
CERMES staff    
Katherine Blackman Research Assistant CERMES katherine.blackman@cavehill.

uwi.edu 
Maria Pena Project Assistant CERMES maria.pena@cavehill.uwi.edu 
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Appendix 3: Caribbean Challenge SocMon project overview 
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Appendix 4: SocMon training slides 
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   Appendix 5: Demonstration study site overview 
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Appendix 6: Key informant interview guides 

Group 1 

 

Group 2 
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Appendix 7: Household/individual surveys  

Group 1 
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Group 2 
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Appendix 8: Group presentation slides 

 Group 1  
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Group 2 

 

 
  



 

 
Grenada SocMon Caribbean training workshop 

 

36 

 
 

  



 

 
Grenada SocMon Caribbean training workshop 

 

37 

 
  



 

 
Grenada SocMon Caribbean training workshop 

 

38 

  



 

 
Grenada SocMon Caribbean training workshop 

 

39 

  



 

 
Grenada SocMon Caribbean training workshop 

 

40 

 
  



 

 
Grenada SocMon Caribbean training workshop 

 

41 

Appendix 9: Preparatory activities worksheets 

Group 1 
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Group 2 
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Appendix 10: Workshop evaluation 
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