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1 WORKSHOP WELCOME 

Following the agenda (Appendix 1), Maria Pena welcomed participants (Appendix 2) to the 
second of three site-specific socio-economic monitoring (SocMon) workshops for the US-
NFWF funded project on Socio-economic monitoring by Caribbean Challenge MPA Managers 
(Caribbean Challenge SocMon). She indicated that it was an informal workshop session 
involving group work and three field trips. She highlighted that CERMES is partnering with 
the Saint Lucia National Trust (SLNT) and Department of Fisheries to conduct the 
workshop in St. Lucia. She further provided information on the work of CERMES and its 
practical experience in building capacity of fisheries departments, MPA authorities, a wide 
range of NGOs and private stakeholders through training and several projects in SocMon 
Caribbean, MPA management effectiveness and evaluation, and local area management. 
Reference was made to the 2005 regional UNEP SocMon training workshop held in St. 
Lucia and the demonstration exercises at Soufriere and Canaries. Ms. Pena mentioned that 
the objectives of the workshop were to build capacity in socio-economic monitoring for the 
site and to develop sustainable SocMon site monitoring plans for the Pointe Sable 
Environmental Protection Area (PSEPA), the Soufriere Marine Management Area (SMMA) 
and Pitons Management Area (PMA). Each MPA site would receive a sub-grant of USD 
2,500 to initiate monitoring. 

 

She introduced two CERMES colleagues, Ms. Katherine Blackman, CERMES Research 
Assistant and Assistant SocMon Trainer for the project and Dr. Patrick McConney, CERMES 
Senior Lecturer and Technical Advisor to the Caribbean Challenge SocMon project. Ms. 
Pena noted that Ms. Blackman has experience in SocMon and also conducted a MSc project 
using the SocMon Caribbean methodology in the Negril Marine Park, Jamaica. She told 
participants that Dr. McConney was first SocMon Coordinator for English-speaking 
Caribbean. She mentioned that in addition to the Caribbean Challenge SocMon project he 
was currently the Prinicipal Investigator and Project manager of the Marine Resource 
Governance in the Eastern Caribbean (MarGov) project and NOAA- funded MPA 
governance project. Ms. Pena invited Dr. McConney to give a brief description of the latter 
which is of particular relevance to MPAs in St. Lucia. Dr. McConney told participants that 
the aim of the project was to develop adaptive capacity for MPA governance. There is focus 
on governance and he stated that the human dimension was the main reason for failure of 
MPAs. The project is expected to end in October 2012. 

 

Mr. Anthony Sammie, Programme Officer (South) gave brief opening welcoming remarks 
on behalf of Mr. Bishnu Tulsie, Director, Saint Lucia National Trust.  Ms. Allena Joseph, 
Fisheries Biologist, St. Lucia Department of Fisheries welcomed the workshop facilitators 
and participants on behalf of Ms. Sarah George, Chief Fisheries Officer.  In her opening she 
indicated the importance of marine protected areas (MPAs) as tools for conservation of 
biodiversity and contributors to the ecosystem management of fisheries. She noted that St. 
Lucia’s two marine protected areas – PSEPA and SMMA – encompass marine and wildlife 
reserves and a number of different ecosystems, and collectively provide a number of socio-
economic opportunities including fishing, charcoal production and dive tourism. As such 
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she stated that socio-economic information on marine protected areas is essential in 
identifying potential problems and solving or preventing negative impacts. She went on to 
note that training in socio-economic monitoring, specially adapted to the Caribbean region 
will provide fisheries/MPA management authorities with a tool to conduct sustainable 
monitoring of socio-economic conditions at the project MPA sites.  Ms. Joseph expressed 
her hope for the promotion of the use of social and economic data in management decision-
making among Caribbean Challenge countries. Finally, she thanked CERMES for facilitating 
the workshop and the Saint Lucia National Trust for their role in hosting the workshop. She 
wished participants a productive five days. 

At this point, each participant gave brief introductions about themselves and associated 
agencies. 

2 INTRODUCTION TO PROJECT  

Maria Pena gave participants an overview of the Caribbean Challenge SocMon project 
providing a background on funding, duration, project management and the overall goal of 
the project and its objectives (Appendix 3). She noted that the first objective of the project 
was being realised with the initiation of the St. Lucia training workshop and would 
continue with the implementation of the final training workshop in Grenada in early 
February. Participants were reminded of the workshop goal and objectives. This was 
followed by an overview of the project’s study sites.  

3 TRAINING  

Maria Pena introduced participants to the SocMon Caribbean methodology for collecting 
and analysing basic socio-economic data useful for coastal management (Appendix 4). 
During this session, participants were encouraged to refer to the SocMon Caribbean 
guidelines and accompanying Socio-economic Manual for Coral Reef Management. It was 
emphasised that these references were important resource materials for SocMon 
Caribbean. Examples of SocMon projects in the wider Caribbean region were given to 
illustrate the wide applicability of SocMon, ranging from fisheries management planning 
and fisheries profiling to efforts at strengthening MPA management. 

Each of the four phases of the SocMon Caribbean methodology (preparatory activities; 
planning and reconnaissance; field data collection and data analysis) was described using 
lessons from previous studies to explain components of each phase. Emphasis was placed 
on the use of a variety of non-survey methods useful for collecting and presenting data. 
Participants were encouraged to use these techniques in their monitoring. A case study was 
presented to illustrate the application of SocMon Caribbean in Canaries, St. Lucia. 

A description of the workshop demonstration study site, the PSEPA; importance of the area 
for conservation; activities and uses within the area; issues and concerns relevant to the 
site; projects and studies undertaken or being conducted within the area; and the linkage of 
SocMon to interests or activities in the site were discussed with participants (Appendix 5). 
Key points about the PSEPA added by participants included: 

 Tourism and charcoal production aren’t the only livelihood opportunities in the area 

 There is a hiking trail at Moule-a-Chique 

 Illegal and unsustainable harvesting of mangroves 
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 Numerous studies have been conducted on the area since the 1980s 

 Bio-physical monitoring (Reef Check) occurs regularly around the Maria Islands 

 PSEPA is the only environmental protection area in St. Lucia. Designated in 1986. 

On the first day of the workshop participants initiated preparatory activities for the 
practical workshop socio-economic assessment of the demonstration site. This included 
developing the goal and objectives for the assessment exercise, assigning boundaries to the 
study area and noting available secondary data.  In this session, participants worked in two 
groups. During the afternoon, participants went on a field trip to the PSEPA for preliminary 
reconnaissance. The field trip was lead by Mr. Sammie. 

On the second day, participants were guided in refining the goal and objectives for the 
study area and were assisted in completing the team work plans and task responsibilities. 
Participants were introduced to methods for data collection including secondary sources, 
observation, key informant interviews and household/individual surveys. During this 
session, the two groups formulated semi-structured interview guides for key informant 
interviews (Appendix 6) conducted during the second field trip. Each group conducted 
three key informant interviews. 

On Day 3 of the training workshop, an overview of questionnaire design and data analysis 
of questionnaires was provided. This included an introduction to data coding and the use of 
Excel and SPSS for data analysis presented by Ms. Katherine Blackman. Since data analysis 
in SocMon is meant to be simple, instruction focused on the use of pivot tables for 
generating frequency distributions. The range of visualisation techniques recommended by 
the SocMon Caribbean methodology (see pages 113 to 144 in the GCRMN manual) were 
again emphasised as useful options for displaying data collected. The groups then designed 
individual/household interview surveys (Appenidx 7) comprising approximately ten 
questions to administer to between 5-10 persons during the final field trip for the 
workshop. Questions designed were to be relevant to the goals and objectives and socio-
economic variables chosen for assessment and were to utilise different layouts, i.e. open-
ended, dichotomous, close-ended, tick one that applies, tick all that apply, likert scale 
questions etc. Before finalising the surveys, each group pre-tested their survey on the other 
group to identify leading, ambiguous or otherwise difficult-to-understand questions. 

On Day 4 participants were introduced to validating SocMon results, communication 
products and pathways for conveying such results to various audiences as well as how to 
use SocMon outputs. The majority of the day was spent analysing the data from the 
individual surveys and key informant interviews. Each group was expected to produce a 
PowerPoint presentation of their SocMon assessment (Appendix 8). Participants completed 
the preparatory activities worksheets (Appendix 9). 

On the final day of the training workshop, each team presented their assessment findings. 
In the remaining time, participants began to discuss proposals for site monitoring at their 
respective sites. Participants were given two weeks to complete these proposals for 
submission to be reviewed by CERMES.  

Throughout the duration of the workshop the facilitators video recorded aspects of the 
training and fieldwork and group exercises. These video clips were used to produce a short 
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video of the SocMon training and was shown to participants on the final day of the 
workshop.  

4 WORKSHOP EVALUATION 

At the end of the workshop, all participants completed a workshop evaluation form in 
order to provide feedback to the facilitators. See Figures 1-7 for the results. 

Generally the workshop was successful with 100% of participants either strongly agreeing 
or agreeing that: 

 The workshop goal had been achieved (Figure 1). 

 The first objective of the workshop, introduction to SocMon Caribbean methods, had 
been achieved (Figure 2). 

 The workshop was well organised and facilitated (Figures 3 and 4). 

 They would recommend a similar workshop to colleagues (Figure 5). 

 Their abilities as MPA professionals or stakeholders had been improved as a result of 
the workshop (Figure 6). 

 They enjoyed participating in the workshop (Figure 7).  

 

 
  

Figure 1: Workshop goal was fully achieved Figure 2: The first objective of the workshop  
was fully achieved 

Figure 3: Workshop organisation Figure 4: Workshop facilitation 
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Greater than half (63%) of the workshop participants believed that the second workshop 

objective, development of a feasible SocMon site monitoring plan and timeline for the study sites 

for implementation, was fully achieved. Thirty-eight percent of trainees neither agreed nor 

disagreed with the evaluation statement. This uncertainty is valid since the development of a 

thorough and finalised monitoring plan is not achievable in the half-day session provided in 

workshop. Instead preparations for drafting the plan and in-workshop discussions among 

participants about proposals for SocMon assessments/monitoring programmes are facilitated. 

The majority of the participants (80%) identified things they liked the most about the 
workshop with sixty percent of responses pertaining to the practical component of the 
workshop: 
 The analysis of the data and preparation of the questionnaire. 

 Practical approach to learn by doing; learnt a little bit more about SocMon data analysis. 

 The practical aspect. 

Figure 5: Workshop recommendation Figure 6: Improvement in professional or 
stakeholder abilities as a result of the 
workshop 

Figure7: Personal enjoyment of workshop 
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 The practical sessions and group work activities gave the opportunity to share ideas. 

 Practical exercise. 

 Well organised; fully participatory; easily understood at level. 

 Participants were well catered for. 

Sixty percent of workshop participants identified things they liked least about the 
workshop, half of which pertained to what participants felt was short fieldwork experience: 
 The field visits were too brief. 

 The [field trips] length of time(though lengthy otherwise), it limited interaction with 

interviewees, site, etc. 

 Time was a bit too limited. 

 Poor attendance by persons who were invited. 

 The location of the workshop (commuting). 

 Nothing. 

Four participants were unable to identify the things they least liked about the workshop. 

 
Forty percent of participants recommended the following changes to the workshop: 
 More and longer hours in the field. 

 Greater participation. 

 [Workshop] should be a bit longer. 

 Bring more countries to learn from each other. 

One participant noted that nothing should be changed and the remaining 50% of 
participants were unable to provide recommendations for changes. 
 
Seventy percent of the SocMon trainees provided additional thoughts, comments or 
suggestions about the workshop, the majority of which called for follow-up training and the 
opportunity to present project results to a wider audience:  

 There should be follow-up to this workshop at some point in the near future. Also links and 

networking should be created to share information and update on new course areas and 

material. 

 This training should be done at least every two years for continued capacity building 

in SocMon throughout the region. 

 Follow-up regional workshop to present on all MPAs. Require all MPAs to have a 

standard set of questions (base) that would allow comparison. 

 I think that this is a very useful and beneficial exercise and I would recommend it to 

my colleagues. 

 The workshop met its objectives; it was well presented and was engaging. It would 

be nice for there to be follow-up. 

 Well done. 

 Great job, thank you! 
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APPENDICES 

Appendix 1: Agenda 
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Appendix 2: Participants 

Name Title Agency Email 
Nadia Cazaubon Project Officer Soufriere Marine 

Management 
Area 

cazaubon@smma.org.lc 

Kaygiana Charlery  Goodwill 
Fishermen’s Co-
operative 

kaygi362@hotmail.com 
 

Bethia Daniel SDES Officer Sustainable 
Development and 
Environment 
Section 

bdaniel@sde.gov.lc 
 

Faustinus Faisal Community 
Development 
Officer (South) 

 faisalfac@yahoo.com 
 

Allena Joseph Fisheries Biologist Department of 
Fisheries 

allenajoseph@hotmail.com 
 

Henix Joseph General Manager PMA pmawhs@candw.lc 
henixj@gmail.com 

Shephard Joseph Fisheries Officer Department of 
Fisheries 

legaljoe6@hotmail.com 
 

Clinton Labadie Manager Southern 
Tourism 
Development 
Corporation 

stdc_slu@hotmail.com 
 

Malcolm Mathurin Projects Officer Soufriere 
Regional 
Development 
Foundation 

mathurin.malcolm@gmail.com 
 

Petronila Polius Fisheries Officer Department of 
Fisheries 

ppolius@hotmail.com 
 

Anthony Sammie Programme Officer  Saint Lucia 
National Trust 

mariaisland@candw.lc 
 

Shirlene Simmons Conservation 
Manager  

Saint Lucia 
National Trust 

conservationmgr@slunatrust.org 
 

CERMES staff    
Patrick McConney Senior Lecturer CERMES, UWI patrick.mcconney@cavehill.uwi.edu 

Maria Pena Project Assistant CERMES, UWI maria.pena@cavehill.uwi.edu 
Katherine Blackman Research Assistant CERMES, UWI katherine.blackman@cavehill.uwi.edu 
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Appendix 3: Caribbean Challenge SocMon project overview 
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Appendix 4: SocMon training slides 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

15 

 
  



 

 
St. Lucia SocMon Caribbean training workshop 

 

16 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

17 



 

 
St. Lucia SocMon Caribbean training workshop 

 

18 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

19 

 
  



 

 
St. Lucia SocMon Caribbean training workshop 

 

20 

 
  



 

 
St. Lucia SocMon Caribbean training workshop 

 

21 

 
  



 

 
St. Lucia SocMon Caribbean training workshop 

 

22 

 

 
  



 

 
St. Lucia SocMon Caribbean training workshop 

 

23 

 
 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

24 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

25 

 
 

 

 

  



 

 
St. Lucia SocMon Caribbean training workshop 

 

26 

   Appendix 5: Demonstration study site overview 
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Appendix 6: Key informant interview guides 

Group 1 
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Group 2 
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Appendix 7: Household/individual surveys  

Group 1 
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Group 2 
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Appendix 8: Group presentation slides 

 Group 1  
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Group 2 
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Appendix 9: Preparatory activities worksheets 

Group 1 
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Group 2 
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Appendix 10: Workshop evaluation 
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