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1 WORKSHOP WELCOME 

Following the agenda (Appendix 1), Maria Pena welcomed participants (Appendix 2) to the 
first of three site-specific socio-economic monitoring (SocMon) workshops for the US-
NFWF funded project on Socio-economic monitoring by Caribbean Challenge MPA Managers 
(Caribbean Challenge SocMon). She indicated that it was an informal workshop session 
involving group work and three field trips. She highlighted that CERMES is partnering with 
National Parks, Rivers and Beaches Authority (NPRBA) and Fisheries Division to conduct 
the workshop in St. Vincent. She further provided information on the work of CERMES and 
its practical experience in building capacity of fisheries departments, MPA authorities, a 
wide range of NGOs and private stakeholders through training and several projects in 
SocMon Caribbean, MPA management effectiveness and evaluation, and local area 
management. Reference was made to the 2007 Fisheries SocMon workshop in St. Vincent at 
Rose Place and the 2005-2007 regional MPA effectiveness evaluation project at the Tobago 
Cays Marine Park (TCMP). Ms. Pena mentioned that the objectives of the workshop were to 
build capacity in socio-economic monitoring for the site and to develop a sustainable 
SocMon site monitoring plan for the chosen study area. Each MPA site would receive a sub-
grant of USD 2,500 to initiate monitoring. 

Mr. Andrew Lockhart, Superintendant (Marine and Terrestrial Parks) gave opening 
welcoming remarks on behalf of Mr. Andrew Wilson, Director, National Parks, Rivers and 
Beaches Authority (NPRBA).  He stated that the NPRBA was pleased to be involved in this 
important sub-regional project. Mr. Kenneth Williams, Operations Manager, Tobago Cays 
Marine Park (TCMP) also gave some opening remarks and stated that he was pleased to see 
that the authorities have brought the South Coast Marine Conservation Area (SC MCA) into 
focus. He provided a few key words of advice for those involved in upgrading the MCA to a 
marine protected area noting that the TCMP made sure to hold town-hall and one-on-one 
meetings about developments in the TCMP. He emphasized the importance of keeping 
people abreast of the establishment of the MPA and insisted that team work was important 
to achieving success in MPA management. He stated that training such as SocMon training 
will help to strengthen capacity of MPA professionals both individually and as a group. 

At this point, each participant gave brief introductions about themselves and associated 
agencies. 

Ms. Susan Singh-Renton, Programme Manager, Research and Resource Assessment of the 
Caribbean Regional Fisheries Mechanism (CRFM) Secretariat and specially invited guest, 
gave brief remarks on behalf of the CRFM. Participants were told about the Reef and Slope 
Working Group and their current assessment. She stated that she would like to see 
collaboration between the CRFM and CERMES for sharing results of the Socio-economic 
Monitoring by Caribbean Challenge MPA Managers project channeled through the Reef and 
Slope Working Group to the Ministerial Council. 

2 INTRODUCTION TO PROJECT  

Maria Pena gave participants an overview of the Caribbean Challenge SocMon project 
providing a background on funding, duration, project management and the overall goal of 
the project and its objectives (Appendix 3). She noted that the first objective of the project 
was being realized with the initiation of the St. Vincent and the Grenadines training 
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workshop and would continue with the implementation of training workshops in 2012 in 
St. Lucia and Grenada. Participants were reminded of the workshop goal and objectives. 
This was followed by an overview of the project’s study sites.  

3 TRAINING  

Maria Pena introduced participants to the SocMon Caribbean methodology for collecting 
and analysing basic socio-economic data useful for coastal management (Appendix 4). 
During this session, participants were encouraged to refer to the SocMon Caribbean 
guidelines and accompanying Socio-economic Manual for Coral Reef Management. It was 
emphasised that these references were important resource materials for SocMon 
Caribbean. Examples of SocMon projects in the wider Caribbean region were given to 
illustrate the wide applicability of SocMon, ranging from fisheries management planning 
and fisheries profiling to efforts at strengthening MPA management. 

Each of the four phases of the SocMon Caribbean methodology (preparatory activities; 
planning and reconnaissance; field data collection and data analysis) was described using 
lessons from previous studies to explain components of each phase. Emphasis was placed 
on the use of a variety of non-survey methods useful for collecting and presenting data. 
Participants were encouraged to use these techniques in their monitoring. A case study was 
presented to illustrate the application of SocMon Caribbean in Canaries, St. Lucia. 

A description of the workshop demonstration study site, the South Coast Marine 
Conservation Area SC MCA; importance of the area for conservation; activities and uses 
within the MCA; issues and concerns relevant to the site; projects and studies undertaken 
or being conducted within the area; and the linkage of SocMon to interests or activities in 
the site were discussed with participants (Appendix 5). Key points about the SC MCA added 
by participants included: 

 There is approximately one-third or maybe as much as two-thirds visitor 

accommodation in the MCA 

 The area is multi-use with issues of user conflict among hoteliers, vendors and 

bathers. Conflict resolution is necessary 

 USD 40,000 grant for upgrading the MCA to a marine park. NOAA-funded. Grant for 

ground truthing and visioning. Project steering committee formed. 

 Young Island is a Green Globe awardee. 

 Many of the islands in the MCA are wildlife reserves under the authority of the 

Forestry Department. 

 Additional projects and studies relevant to the area: Marine sector plan with focus 

on MCA. The SVG maritime administration is keen to have the area zoned and 

haphazard docking and abandoning of boats addressed. 

 Issues or concerns in the area include: 

o  significant runoff from storm drainage and houses 

o change in sand colour 

o Canash area is shallower than in past 

o Inappropriate drainage 
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o grey water from yachts and tourism 

o re-growing interest in Canash beach 

o eutrophication 

o large amount of abandoned vessels in Canash Bay. Becoming an eyesore and 

problem for navigation. Implication for optimal use of the Bay. 

o possible objection from fishers when establishing the SC MCA as a marine 

park 

o user conflicts: hotel versus beach users; public access to beach (beach land is 

private); animals on beach; music from clubs 

o compliance with regulations 

o element of trespassing onto private property due to the absence of facilities 

for the public. Lack of facilities also leads to pollution of the area with human 

waste. 

o increasing crime in the area. 

On the first day of the workshop participants initiated preparatory activities for the 
practical workshop socio-economic assessment of the demonstration site. This included 
developing the goal and objectives for the assessment exercise, assigning boundaries to the 
study area and noting available secondary data.  In this session, participants worked in two 
groups. During the afternoon, participants went on a field trip to the SC MCA for 
preliminary reconnaissance.  The field trip was led by Mr. Andrew Lockhart. 

On the second day, participants were guided in refining the goal and objectives for the 
study area and were assisted in completing the team work plans and task responsibilities. 
Participants were introduced to methods for data collection including secondary sources, 
observation, key informant interviews and household/individual surveys. During this 
session, the two groups formulated semi-structured interview guides for key informant 
interviews (Appendix 6) conducted during the second field trip. Each group conducted 
three key informant interviews. 

On Day 3 of the training workshop, an overview of questionnaire design and data analysis 
of questionnaires was provided. This included an introduction to data coding and the use of 
Excel and SPSS for data analysis presented by Ms. Katherine Blackman, CERMES Research 
Assistant. Since data analysis in SocMon is meant to be simple, instruction focused on the 
use of pivot tables for generating frequency distributions. The range of visualisation 
techniques recommended by the SocMon Caribbean methodology (see pages 113 to 144 in 
the GCRMN manual) were again emphasised as useful options for displaying data collected. 
The groups then designed individual/household interview surveys (Appenidx 7) 
comprising approximately ten questions to administer to between 5-10 persons during the 
final field trip for the workshop. Questions designed were to be relevant to the goals and 
objectives and socio-economic variables chosen for assessment and were to utilise 
different layouts, i.e. open-ended, dichotomous, close-ended, tick one that applies, tick all 
that apply, Likert scale questions etc. Before finalising the surveys, each group pre-tested 
their survey on the other group to identify leading, ambiguous or otherwise difficult-to-
understand questions. 
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On Day 4 participants were introduced to validating SocMon results, communication 
products and pathways for conveying such results to various audiences as well as how to 
use SocMon outputs. The majority of the day was spent analysing the data from the 
individual surveys and key informant interviews. Each group was expected to produce a 
PowerPoint presentation of their SocMon assessment (Appendix 8). Participants completed 
the preparatory activities worksheets (Appendix 9). 

On the final day of the training workshop, each team presented their assessment findings. 
In the remaining time, participants split themselves according MPA project sites, SC MCA 
and TCMP to begin drafting their site monitoring proposals. Participants were given a 
month to complete these proposals for submission to be reviewed by CERMES. 

Throughout the duration of the workshop, participants and the facilitators video recorded 
aspects of the training and fieldwork and group exercises. These video clips were used to 
produce a short video of the SocMon training and was shown to participants on the final 
day of the workshop.  

4 WORKSHOP EVALUATION 

At the end of the workshop, all participants completed a workshop evaluation form in 
order to provide feedback to the facilitators (Appendix 10). See Figures 1-7 for the results. 

Generally the workshop was successful with 100% of participants either strongly agreeing 
or agreeing that: 

 The workshop goal had been achieved (Figure 1). 

 The first objective of the workshop, introduction to SocMon Caribbean methods, had 
been achieved (Figure 2). 

 The workshop was well organised and facilitated (Figures 3 and 4). 

 They would recommend a similar workshop to colleagues (Figure 5). 

 Their abilities as a MPA professionals or stakeholders had been improved as a result of 
the workshop (Figure 6). 

 They enjoyed participating in the workshop (Figure 7).  

 

 

Figure 1: Workshop goal was fully achieved Figure 2: The first objective of the workshop  
was fully achieved 
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Over half of the participants (63%) strongly agreed or agreed that the second workshop 
objective, development of a feasible SocMon site monitoring plan and timeline for the study 
site implementation, was achieved. Thirty-eight percent neither agreed nor disagreed. This 

uncertainty is valid since the development of a thorough and finalised monitoring plan is not 

achievable in the half-day session provided in workshop. Instead preparations for drafting the 

Figure 3: Workshop organisation Figure 4: Workshop facilitation 

Figure 5: Workshop recommendation Figure 6: Improvement in professional or 
stakeholder abilities as a result of the workshop 

Figure7: Personal enjoyment of workshop 
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plan and in-workshop discussions among participants about proposals for SocMon 

assessments/monitoring programmes are facilitated. 

The majority of participants (88%) strongly agreed or agreed that their personal 
expectations for attending the workshop were fully achieved whereas 13% were unsure 
and neither agreed or disagreed with the evaluation statement. 

The majority of the participants (87.5%) identified things they liked the most about the 
workshop: 
 The working relationship among participants and, between the facilitators and 

participants. 
 The knowledge and helpfulness of the facilitators during the training process.   
 The hands-on field exercises. 
 The small group setting. 
 The diverse group of participants. 
 The interaction and participation. 
 The training materials provided. 
 The interview session and video clips. 
 The data analysis session. 

One participant did not provide a response to this question. 
 
Just over half of the participants (62.5%) identified things they liked least about the 
workshop: 
 The field trips were a bit too short. 
 Not enough participants attended. 
 The daily workshop duration (8:30 am to 5:00pm) was a little too long. 
 The food prepared for the morning breaks. 

Three participants were unable to identify the things they least liked about the workshop. 

 
Half of the participants recommended the following changes to the workshop: 
 More time in the field and a longer period for the workshop. 
 Shorter workshop period – 3-day workshop. 
 Participation of additional stakeholders such as the hotelier. 

The other half of the participants were unable to provide recommendations for changes. 
 
Additional thoughts, comments or suggestions about the workshop were varied and 
included: 

 Government ministries should have had more representatives. 

 The facilitators were very helpful and friendly. 

 The CC SocMon was timely and important in view of the fact that my organisation, the 

National Parks Authority, is currently on the cusp of developing a suite of research, 

monitoring and evaluative protocols and plans to help guide management effectiveness at 

the site and system levels of the national parks and protected areas. 
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5 APPENDICES 

Appendix 1: Agenda 
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Appendix 2: Participants 

Name Title Agency Email 
SVG participants    
Lucine Edwards Fisheries Officer 

(Conservation) 
Fisheries 
Division 

lucine.edwards@gmail.com 
fishdiv@vincysurf.com 

Olando Harvey Marine Biologist TCMP landokeri@yahoo.com 
Bernard John  Ministry of 

Tourism 
tourism@vincysurf.com 
 

Bradford Latham Forestry Officer Forestry 
Department 

forestrysvg@vincysurf.com 
 

Andrew Lockhart Superintendant, 
Marine and 
Terrestrial Parks 

National Parks, 
Rivers and 
Beaches 
Authority 

andylockhart65@yahoo.com 
 

Althea Nanton Ranger TCMP nantonthea@hotmail.com 
Susan Singh-Renton Programme 

Manager, Research 
and Resource 
Assessment 

CRFM Secretariat ssinghrenton@vincysurf.com 
 

Sternley Walker Park Ranger National Parks, 
Rivers and 
Beaches 
Authority 

nationalparks@vincysurf.com 
ranger.walker@gmail.com 
 

Kenneth Williams Operations 
Manager 

TCMP manager@tobagocays.org 
tcmp191@hotmail.com 

CERMES staff    
Maria Pena Project Assistant CERMES, UWI maria.pena@cavehill.uwi.edu 
Katherine Blackman Research Assistant CERMES, UWI katherine.blackman@cavehill.uwi.edu 
 

 

 

mailto:lucine.edwards@gmail.com
mailto:fishdiv@vincysurf.com
mailto:landokeri@yahoo.com
mailto:tourism@vincysurf.com
mailto:forestrysvg@vincysurf.com
mailto:andylockhart65@yahoo.com
mailto:nantonthea@hotmail.com
mailto:ssinghrenton@vincysurf.com
mailto:nationalparks@vincysurf.com
mailto:ranger.walker@gmail.com
mailto:manager@tobagocays.org
mailto:tcmp191@hotmail.com
mailto:maria.pena@cavehill.uwi.edu
mailto:katherine.blackman@cavehill.uwi.edu
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Appendix 3:Caribbean Challenge SocMon project overview 
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Appendix 4: SocMon training slides 
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Appendix 5: Demonstration study site overview 
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Appendix 6: Key informant interview guides 

Group 1 
 
KEY INFORMANT NAME _______________________________________ 

1.  

a) Are you aware that this location is within a Marine Conservation Area? 

[    ] Yes   [    ] No 

b) If yes, are you aware of the boundaries? 

 
2. What are your views on the level of development in the area (infrastructure such as businesses, 

houses, roads, sewage treatment etc.)? 

3.  

a) What range of activities do you observe taking place in the area? 

b) What activity are you involved in? 

c) How long have you been in the area? 

4. What areas are utilised by your business and why? 

a) Do you use anywhere else? 

b) Do you compete with other users for space? 

5.  

a) Are you a member of any community organisations? 

         [    ] Yes   [    ] No 
 

b) If yes, please name __________________________________________ 

 

 

Group 2 
 
Fisherman’s Co-operative 
Activities 
What types of activities occur in the area? 
What are some of the user conflicts in the area? 
 
Awareness 
What does the SCMCA mean to you? 
Are you aware of any rules for the use of the SCMCA? 
□Yes    □No 
 
Level of impact 
How has the establishment of SCMAC affected your livelihood? 
What level of impact does SCMCA have on you? (Low, Medium or High) 
 
 
Stakeholder participation 
Are you involved in any decision-making in the South Coast Marine Conservation Area? 
□Yes      □No 
If yes, in what capacity? 
If no, would you be willing to be involved? 
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Dive operator and SVHTA 
Activities 
What types of activities occurs in the area? 
What are some of the user conflicts in the area? 
 
Awareness 
What does the SCMCA mean to you? 
Are you aware of any rules for the use of the SCMCA? 
□Yes  □No 
 
Level of impact 
How has the establishment of SCMAC affected your livelihood? 
What level of impact does SCMCA have on you? (Low, Medium or High) 
 
Tourist profile 
Where do your international guests originate? 
What percentage of your guests is local? 
 
Stakeholder participation 
Are you involved in any decision-making in the South Coast Marine Conservation Area? 
□Yes   □No 
If yes, in what capacity? 
If no, would you be willing to be involved? 
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Appendix 7: Household/individual surveys  

Group 1 
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Group 2 
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Appendix 8: Group presentation slides 

Group 1 
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 Group 2
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Appendix 9: Preparatory activities worksheets 

Group 1 
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Appendix 10: Workshop evaluation 
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